
 
Park County Library System 

1500 Heart Mountain Street 

Cody, Wyoming 82414 

Board of Trustees Regular Meeting 

January 28, 2021 

 

Call to Order and Roll Call  

Chair Pat Stuart called the meeting to order at 3:30 p.m. at the Park County Library in Cody, and via 

Zoom call. Library board members present were Geoff Baumann, Holly Hatfield, Lee Haines, Pat 

Stuart, and Bethany Taylor. Library personnel attending were Karen Horner, Lisa Heimer, Linda Seaton, 

Emma Blottenberger, and Nicholle Gerharter. Guests included Lisa Kellerby-Smith, and Commissioner 

Liaison Dossie Overfield. 

 

Approval of Minutes  

Trustee Baumann made a motion to approve the December 17, 2020 minutes; Trustee Taylor seconded, 

and the motion passed. 

   

Consent Agenda  

Trustee Haines made a motion to approve the consent agenda which included library reports, statistics, 

check register, bank statement, and bills paid; Trustee Hatfield seconded, and the motion passed. 

 

Correspondence  

Correspondence included a thank you from Cody Cupboard for the recent food drive and a request for 

consideration from Big Horn Federal. 

 

Financial Business  

Lisa Heimer reviewed the reconciliation report and budget report for December 2020. Trustee Taylor 

made a motion to approve the financials, Trustee Haines seconded, and the motion passed.  

 

The board discussed investment options for the library funds at First Bank of Wyoming. Trustee Haines 

made a motion to open a Money Market account at First Bank of Wyoming with the chair person, 

currently Pat Stuart and treasurer Bethany Taylor as signers on the account. Lisa Heimer and Wendy 

Jacobs will have information access to the account and access to the account online. Trustee Baumann 

seconded the motion and the motion passed. The initial deposit amount, including the $160,000 cash 

reserve, will be determined at the next meeting.   

 

Library Director’s Report  

Director Karen Horner reported on several county-wide programs including Put 2020 to Rest - Pajama 

Day, Food for No Fines food drive, Winter Reading Program, “Shelfie Day,” and Blind Date with a 

Book. She also reported that PCLS is joining the Wyoming libraries consortium for Overdrive and the 



Wyoming State Library has added many more titles to the Cloud Library. Director Horner and other 

library staff will be doing Party Line radio show every first Wednesday of the month. The Powell 

Tribune had several good articles about the library this month. Karen will continue to share links with 

the board monthly for the media articles and newspaper columns. The board discussed adding some stats 

or info on the social media efforts. 

 

Foundation Update  

Trustee Hatfield reported PCLF met in January and discussed their budget. They also visited the Powell 

Library to discuss the fundraising project for the library remodel. The current annual appeal letter is 

requesting donations for the Powell Library as one of the choices to contribute towards. The next regular 

meeting for PCLF is March 16, 2021. 

 

Old Business 

 

Staffing Update  

Director Horner introduced Emma Blottenberger, the new librarian in the Cody library. Horner also 

informed the board that the vacant library assistant position has been filled for Cody and Roseanne 

Spiering will be starting in that position on February 1. Meeteetse Branch Manager is ready to advertise 

the library assistant position for Meeteetse. The board held a discussion about the position being part-

time rather than full time and about the board’s responsibilities regarding hiring library staff.  Director 

Horner agreed with board approval to hire a part-time employee for Meeteetse with the understanding 

that the position could become full time with board approval. 

 

Outreach Report  

The Powell City Council Meeting has not been scheduled yet. Trustee Haines will meet with the Cody 

City Council on February 11. 

 

Purchase Policy  

Update is in progress with guidance from the Park County policy. 

 

New staff job descriptions  

Trustee Baumann made a motion to approve the job descriptions as presented in December. Trustee 

Hatfield seconded the motion and the motion passed. 

 

Compensation Study Update  

Kay Tilzer of PSPC is completing the wage study and integrating the Park County Step and Grade 

system. The presentation should be available by the February board meeting.  

 

Powell Library RFP  

The board had a discussion regarding the Powell Library Remodel RFP. Chair Stuart reported that the 

two priorities for the Powell Friends of the Library group are additional or improved meeting room 

space and a teen space. The deadline for the RFP response is April 12.      

 

Update on Park County Complex  

Commissioner Overfield said there is no new information. The BOCC agreed any offer to buy the 

complex would have to include a lifetime lease for the library to remain in the building. 

 

 



Point Café Update  

The café owner reopened January 4, 2021. Chamber of Commerce ribbon cutting opening ceremony was 

on Thursday, January 14, at 4 pm.   

 

Website redesign update  

Wyosites was selected as the vendor. The owner Levi Myer is estimating a launch date of March 8, 

2021.  

 

Update on COVID -19 impact  

Director Horner reported that Public Health has loosened the restrictions on the library. The books will 

now be quarantined for 1 day instead of 3 days. Soft seating can be restored and chairs no longer need to 

be wiped in-between each patron. Nightly thorough cleaning of all washable surfaces by janitorial staff 

will continue as normal. Library staff will additionally clean tables, counters and public computer 

keyboards at intervals during the day.   

 

New Business 

 

Quarterly Report to Commissioners  

Karen Horner will request a meeting date in February. 

 

Review Leave Policies 

Chair Stuart requested a work from home policy be added as the Employee Manual is being revised this 

month. Director Horner agreed to do so.  After discussion of Covid Leave, Trustee Taylor made a 

motion to continue to grant staff COVID leave through the June meeting date; Trustee Haines seconded 

and the motion passed. 

 

Grant Update  

Director Horner received notice that PCLS was awarded the Wyoming Libraries to Business Grant and 

there will be a February Zoom with grantees to explain the details. Horner also applied for the Laura 

Bush School Libraries grant for Meeteetse Library, and the NEA Big Read Grant in partnership with the 

Buffalo Bill Center of the West, the Meeteetse Museum and the Stampede Board. 

 

CPA account update  

The board discussed the correspondence regarding the merger of Cynthia Rankin’s accounting firm with 

Whittle, Hamilton and Associates, The Rankin contract won’t come up for renewal for several months, 

so the board agreed to postpone the question of continuing the contract with the merged firm.  In the 

meantime, the board agreed to and P.C. Chair Stuart signed the Authority and Consent to Disclose 

Confidential Information form for Cynthia Rankin. 

 

All Staff Day  

Director Horner requested permission to plan an all staff training day later in the year. Traditionally the 

library has closed one full day for staff training in the fall of each year. Fall of 2020 was skipped due to 

COVID restrictions. The board approved the training day asked Karen to keep them informed of the date 

when it is selected. 

 

Wyoming Service Corp Volunteer  

Director Horner met with Alan Doyle of the Wyoming Service Corp. Karen described the program (one 

worker 32 hours per week for 10 months, August 2021– June 2022) and the contract cost of $14,000. 



The board requested that Horner look for more information especially on how to fund the program, and 

what duties the volunteer worker would be capable of doing. Horner will get more information on the 

commitment and will look into getting donors to help defray the cost. 

 

Special Meeting Requested  

A special board meeting for the sole purpose of approving minutes from January 28, 2021 and finalizing 

plans to open the new money market account at First Bank of Wyoming is set for Thursday, February 4, 

3:00 pm via Zoom only. 

 

Executive Session 

The board entered executive session at 5:20 pm. The board returned from executive session at 6:10 pm.  

 

Date, time and place of next regular board meeting: Thursday, February 25, 3:30 p.m. in the Cody 

Library and via Zoom.  

 

The meeting adjourned at 6:11 p.m. 

  

   

_______________________              __________________          ________________________ 

Pat Stuart                                                 Karen Horner                          Lisa Heimer     

Chair                                                  Library Director                     Administrative Assistant 

 


